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MEMORANDUM FOR:

dagk,

You suggested it might be helpful tor put down some of the
histerical background which partains to the training study.

Two years ago, in the course of reviewing the DIA/NSA
programs and the amount of money snd sffort spent by these

organizations on tralning and tralning facilities, I suggested
8 need 1o measure the cost of this training against its rosuits

in their facllities situstion; CIA had w |
wndsr-utllized faciiity | .|

25X1
25X1

I proposed at that time to Mr. Helms that IRAC s
| _ . PONSor a
review of the tr. needs in the Community and consider use

resources to accommodate their requirements, seemed a p :
short term step in the spirit of the President's directive .p?m
mran&amv&:tmertmmzmgﬁmemmmpaum |
the DCI oould eplist in secondary feotors, such as training, the "
more eohesivensss could be expacted to evolve in USIB/IRAC l
sttention to training content. }
l
|
|
I

In the context of resource issues r rovisw, I informail
‘ di the thought with SA, with|:y_| 28X1 |
25X DIA, and with ASDU — sl of w agreed in principle 1

25X1
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with the desirsbility of better use of facilities, However,
subsequantly both Mr. Tweedy and the DCI preferred not to
jwopardise the antonomy at any of the CIA training bases and the
matier was dropped by directicn.

In the ccurse of conversations with Director Schlesinger
resource matters, | restated to him my conviction
that the training field offers ons small way to achieve more
Community eooperation and contribute secondarily to Improved
analytic skills. I alse speeifically surfeced thensed to[ |
; wall, Both commented favorably on the matter.
Dslay cecurred pending rostructuring of the 1C Steff.

This year, when Nr. Colby was reviewiag the CIA budget,
he also registered concern over the cost of ClA training facilities
wiflization patterns. I urged he support an JRAC study of
training and training feoilities and consider use of the CIA facility

| Mr. Colby instructed

that the IC Staff should pursus the matter.

About the same time in his responsibility
for improving preduct, conferred with me on the desirability of
andertaking a training revisw in somewhat broader scope than
that originally envisioned by the Director's instruction. We agreed
that| lwould jeintly explore the
prospects and that we would then take the initiatives nceded to get
the project launched In IRAC and USIB as appropriste. On
1 August| _jédvised the program managers and ABD(D)
of our intent. (Hote: Paralleling these actions the Director of
W m,mmwmmmimmmmmﬂm
ommunity -~ particularly language training -- with the

ASD() responded to letter on 23 August. It
is evident ASD(I) misread the IC Intent. I understand that

:huamumtm%-m Mr. Colby who hea given
speoifia directiona to him on undiing the question. This includes

devsioping s letter in responsc to the |

Bafare commenting or concurring in the draft of that letter, ]
called Red Morrison of ASD(I) and reminded him of the history of
this matter. He clenrly recallad these eariier meetinge and
sxelainred "surprise” that this had not beon made clear in the IC
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initial correspondence. He urged that a mesting of the appropriate
officials be called to got the matter back on track, I explained that
& meeting is going to be arranged by Tto diseuns various
aspects of the proposed approsch and T would make a point of being
at that meeting and urged that he be there also.

1 then o you and outlined the above. [ subsequently conferred
r@mmem that we defer any response by letter

note pending the outcome of & session of the kind suggested.
He agreod.

Nete: In the course of various disoourses we have had on how
to handle studies sponsored by the IC Btaff, I have urged, and I
believe has generally concurred, that any study should
be instif iZed as an IRAC, UBIB, or NSCIC-sponsored matter.
QGenerally, my view on the training study would be that terms of
reference be agresd in the Working Group of the IRAC, the bCI
» and IRAC recerd progress,

DCI/IC/Cccq - (19 September 1973)
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